
Leadership Development BeyondTheCrisis:
Designing New Learning Platforms

Co-hosted by ExecutiveLearningPartnership and Ch‰teauform’ - Thehomeof seminars

How has your company's corporate learning and development
fared through the cr isis? Recent surveys show that in the
wake of the financial cr isis many corporate leadership and
learning budgets have been nipped and tucked. There is
mount ing pressure to direct ly link leadership and learning
intervent ions to performance, all in a turbulent , ever-chan-
ging environment .

The demand to more closely connect learning and work
requires that leadership development act ivit ies be t ight ly
integrated into business systems and work processes. This
demands a more act ive, results-dr iven approach, which
moves beyond the t radit ional par t icipat ion model to an
expectat ion that deliverables and outcomes are close to the
business. Alongside this many organisat ions are undergoing
company-wide t ransformat ion init iat ives that rely more
on mobilising people than br il l iant st rategic manoeuvres,

making it an oppor tune t ime to t ransform the role of
corporate learning and development .

In the workshop, leadership development will be looked at
through di fferent lenses to st imulate discussion and
reflect ion using a variety of methods including conversat ion
catalysts and livecasestudies. Conversation catalysts include
Fons Trompenaars, bestsell ing author and culture guru
on the impor tance of context and culture in dr iving
per formance and Francis Bidault from ESMT on dr iving
innovat ion through act ion-learning intervent ions. L ive
case studies from senior HR directors, such as Bob Watson
(Group HR Director for Bupa), Dominique Szulka
(People Development Director at Areva T&D) and
Monique Demonchy (Executive Education Director
at Auchan) will explore ways of integrat ing leadership
development into overall business st rategies and agendas.

Isyour CompanyÕsLeadership Development Fit for theNew Reality?

Your co-hosts and moderators for the workshop will be Tom Cummings,
founder and Chairman of Executive Learning Partnership,
JacquesHorovitz, CEO of Châteauform’ - The home of seminars
and IMD Service Strategy, Marketing and Management Professor,
and Bruno Dufour, senior advisor at CrossKnowledge.

2nd Workshop on Learning
Ch‰teauform’ LaFermedeLaRamŽe
(45 minutesfrom Brussels)

April 12-13, 2010

“The challenge is to create the organisation
you can’t fathom today, but will be obvious tomorrow.”
Tom Cummings,
ExecutiveLearning Partnership

“Leadership Development remains a key challenge
for all organisations. It requires training, mentoring,
coaching, mobility, mental shifts and exposure to
different environments… should it be lean through
cost reduction or should it be lean through effective
integration of the different requirements? This is
my view the key question for the workshop.”
JacquesHorovitz,
Ch‰teauform’ - Thehomeof seminars



Who should attend?
Delegates will be carefully selected to represent a range of
senior leaders from European industr ial, financial and
human service industr ies. There will be HR Directors, Chief
Learning Officers, Heads of Corporate Universit ies and
Management Development Directors present. Each delegate
will br ing their r ich experience in leading corporate learning
and development init iat ives in their organisat ion.

Dates, Location, Fees
The workshop will be held at Ch‰teauformÕLa Ferme de La
RamŽe, a beaut iful campus near Brussels, on Apr il 12-13,
2010. To reduce the t ime you spend away from work and
family, we have scheduled the event to begin at 1600 on April
12th and finish by 1700 on Apr il 13th.
The all-in workshop fees is €995 ex. VAT. The hassle-free
fee includes t he wor kshop and your ent i r e st ay at
Ch‰teauformÕ, including delicious food, open bar, and all the
plent iful amenit ies that Ch‰teauformÕoffers.

Aims
The aims of the workshop are three-fold. First, to enable you
to interact deeply with your peers in senior HR roles about
the challenges you face as you cont inue to plan and build
your organisat ionÕs leadership development and learning
plat forms post-cr isis. You will also be exposed to the trends
and pat terns shaping the future of corporate learning and
leadership with a specific emphasis on per formance-based
interact ions. Finally, the workshop will provide you with
approaches to test and work on the st rategic framework
under lying your organisat ionÕs learning architecture.

You will Co-CreatetheWorkshop
Our aim is to have you guide the design of the workshop to
ensure it meets your needs. We will not be over ly reliant on
outside presenters and PowerPoint presentat ions to tell you
Ôthe answersÕ. We believe all the knowledge and know-how
necessary will be in the room and the key will be to design
the space to enable you to have powerful discussions and
dialogue with each other.

Wewill inviteconversat ion catalysts, FonsTrompenaarsand
FrancisBidault to stretch your thinking and focuson building
a lively discussion. Integrated live case studies from senior
HR director s wi l l fur t her your t hink ing on possible
approaches to use in your own organisat ion.

In this way the event models a Ôlearning in act ionÕapproach
in designing internal conversat ions on a var iety of strategic,
leadership, and operat ional issues.

To ensure that the design meets your needs, we wil l
contact you direct ly either by telephone or through our
online survey to discuss the key issues you would like to
cover in the workshop.

Below you will find an overview of what the workshop
design might look like. This will be adapted based on your
feedback.

Beforetheworkshop: WeÕll get in touch
Upon sign-up, we will contact you to have an interview with
you about your needs, ideas, and feedback about what would
make the workshop powerful for you. I f this is not possible,
you will be sent an online survey to complete about your
companyÕs leadership development . The results of the
interview and survey will be integrated into the design of
the workshop and key outcomes will be presented at the
workshop.



The first day of the workshop wil l focus on
set t ing a broad context for the new realit ies in
leadership development .

After an int roduct ion, Fons Trompenaars wil l
lead a discussion around a key challenge facing
leadership development , mainly managing
complexity in heterogeneous environments.
He wil l also suppor t you in thinking through
some of the key dilemmas you face in making
your organisat ionÕs leadership development fi t
for todayÕs reality. We will cont inue to work on
your key dilemmas throughout the workshop
using var ious processes and tools.

A live case study about Bupa by Bob Watson
(Group HR Director ) wil l place the focus on
deepening the connect ion between work and
learning with a part icular focus on senior execu-
t ive development . Through this and other
discussions you will have a chance to consider and
discuss the innovat ive st rategies that are being
implemented to put leadership development at
the core of the st rategic and t ransformat ional
agenda of firms.

On the second day of the workshop, you wil l
focus on working through ways of making your
organisat ionÕs leadership development lean(er).

There wil l be an opt ional breakfast session
focusing on the use of social media as a leadership
development tool. Social media is a collect ion of
web-based services for connect ing people,
enabling large-scale conversat ions, shar ing and
co-creat ing of knowledge, ideas and informat ion.

Following a reflect ion session, Francis Bidault
along with Monique Demonchy (Execut ive
Educat ion Director, Auchan) will kick off a ses-
sion about new ways of using act ion learning
power ful ly in organisat ions using Auchan as a
case study. Using simulat ion games blended with
t ransact ional role-plays you will have a chance to
work through some of your organisat ional di-
lemmas in real-t ime.

A live case study by Dominique Szulka (People
Development Director, Areva T& D) will out l ine
the challenges inherent in many HR agendas
today namely, maintaining cont inuity with
rest r icted budgets, engaging people in t imes of
uncer tainty, talent management in complex
market environments, and planning for the
future in turbulent t imes.

After a late lunch, we will collect ively determine
the key issues or challenges you would l ike to
spend addit ional t ime on.

Using an intensive, modified open space methodo-
logy, you wil l take the afternoon to discuss the
topics of your choice in sessions hosted by you and
your peers, thereby gleaning valuable insights
and new perspect ives on your organisat ionÕs
leadership development st rategy and implemen-
tat ion. Possible topics might include:

¥ Designing the learning context using
new processes (i.e. U-process, appreciat ive
inquiry, etc.).

¥ New funding st rategies: establishing
par tnerships, coalit ions, sell ing programs
to the business, etc.

¥ Strategies for integrat ing leadership
and learning into the business agenda.

¥ Providing just -in-t ime, individualised
leadership development .

Symposium Overview

Day 1: April 12, 2010
Start: 16:00

Day 2: April 13, 2010
Finish: 17:00



For the last 25 years, TOM CUMMINGS
has designed and implemented st rategy,
change and leadership development agen-
das for a rangeof international companies,
foundat ions and public agencies. Pr ior to
ELP, Tom held roles as a senior execut ive
for Organisation, Learning and Leadership
development in Unilever, Shell Interna-
t ional and ABN AMRO Bank. Tom has

also served as an academic at I MD I nternat ional in
Lausanne, Switzerland (1987 to1992) whereheco-directed the
workshop Business Alliances and conducted award-winning
research. In 2008 he co-authored Leadership Landscapes
with Dr. James Keen.

JACQUES HOROVITZ is Professor of
Service Strategy, Service Market ing and
Service Management at IMD, Lausanne,
Switzer land. He has published 15 books
among which, Qual i ty of Service (t rans-
lated in 20 languages), Service Strategy,
and his latest book, A dream wi th a
Deadl ine. He also created in 1996 the
Ch‰t eaufor mÕ concept . I n cr eat ing

Ch‰teauformÕ, he wanted to develop places uniquely
dedicated to meetings and seminars where clients would feel
l ike at home, mixing high touch and high tech. Today
Ch‰teauformÕhosts several Corporate Universit ies like Axa,
Bouygues, PPRÉ

BRUNO DUFOUR is an independent
consultant for European Management
Improvement and Learning Efficiency
and a Senior Advisor at the European
Foundat ion for Management Develop-
ment (EFMD) in Brussels. His former
roles include: Training Director in Auchan
Group; Management Development Director
in the Renault group; and co-founder,

MD and now CO of Francital. He was also a professor at
ESSEC and EM Lyon and has been act ively involved in
sett ing up accreditat ion procedures for business schools and
corporateuniversit ies. Hepublished several books, including:
les meil leures pratiques dedŽveloppement des dirigeants with
Mart ine Plompen.

Graduated from CELSA and cer t ified in
coaching, DOMINIQUE SZULKA has
been wor k ing in H R for mor e t han
15 years. He spent 10 years at SFR,
a French mobile phone company, first as
a HR Manager and then as a Training
Director. He joined Areva T& D in 2008
and he is in charge of People Development
for France and Belgium.

MONIQUE DEMONCHY, MSc in HR, is
Head of Execut ive Development at
Auchan, an internat ional retai l ing
company, for the last 8 years, with former
experience in management in purchasing
and in the t raining depar tment .

BOB WATSON joined Bupa as Human
Resources Director for the Bupa Health
Ser vices division in 1992, becoming
Human Resources Director for the whole
Group in October 1995.
Bob joined Bupa from Cit ibank where he
spent eight years and latterly held the post

of Personnel Director. He was responsible for the human
resources act ivit ies of all the bank's consumer business in

the UK, incorporat ing Cit ibank Savings, Diners Club,
Cit ibank Life and Quotron Internat ional.
Prior to joining Cit ibank, Bob spent 11 years at theSedgwick
Group (now Marsh & McLennan) star t ing as a junior
training officer, spending a number of years in management
development and then as Head of HR for the Head Office.
Bob is also a non-execut ive director of the Inst itute of
Employment Studies. He is married, has two daughters and
lives in Surrey.

Your Co-Hosts

SharingPractices& Experience



Registration
To sign-up, pleaseprint out thispageand send it:

by fax +33 (0)1 40 74 50 34
to theattention of EmmanuelleAdamson Faure

! Yes, I would liketo makeareservation for _ _ _ participants.

! Mr ! Mrs! Ms

Last Name _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ First name _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Job _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Department _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Company _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Address _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Postal Code_ _ _ _ _ _ _ _ _ _ _ _ _ City _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Tel _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ Fax _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ E-mail _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

! No thank you, I will not beableto join thistime, but I would beinterested in participating in theonlinesurvey.

! No thank you, I will not beableto join thistime, but keep meinformed of futureevents.

Fees
Our aim is to make this a hassle-free event for you. You will stay at an exquisite place with easy access from Brussels
airport. The workshop fee includesyour stay at Ch‰teauform’, which means that youÕll enjoy delicious food, open bar, and the
plentiful amenitiesthat Ch‰teauform’ offers. Theall-in feefor theworkshop (your room, all your mealsand drinks, theunlimited
accessto internet from anywhere in thecastle, phonecommunicationsfrom your rooms, and of coursethe logistic and contents
of the symposium) is € 995 excl.VAT. Please note that your registration will be confirmed only when your payment hasbeen
made. For French companies, thesefeesaredeductiblefrom trainingexpenses.

Your payment to Ch‰teauformÕ:

! Bank card: Cardnumber (16 digits) _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _

Expiry date: _ _ / _ _ The3 last digitson theback of thecard: _ _ _

signature:

Cancellations
If you need to cancel your participation 15 daysor morefrom theevent, 30% of thefeeswill bedue.
For cancellationsmade14 daysor lessfrom theevent, 100% of thefeeswill bedue.
In thiscaseyou do havetheoption of proposingasubstituteat no additional fee.

Contact us
For moreinformation pleasecontact:

Ch‰teauform’ - Thehomeof seminars
EmmanuelleAdamson Faure

22 ruedu 8 Mai 45
F - 95340 Persan. France
(T) +33 (0)6 78 94 35 45
emmanuelle@chateauform.com
www.chateauform.com

or by mail to
Ch‰teauform’ - Thehomeof seminars
EmmanuelleAdamson Faure
22 ruedu 8 Mai 45
F - 95340 Persan. France

ExecutiveLearningPartnership
IreneBruggeman

Naamsesteenweg334
B - 3001 Leuven, Belgium
(T) +32 16 241910
(F) +32 16 241919
Irene.Bruggeman@elpnetwork.com
www.elpnetwork.com


